Town of Acton Select Board Goals

Established at the June 9, 2025 Goal Setting Workshop
and Adopted by the Board on June 16, 2025

SHORT-TERM GOALS

Finalize Design and Secure Funding to Complete Town Hall HVAC and Emergency Power

Replacement Project and Related Building Accessibility Improvements

Advance Town Meeting participation/access/education improvements, including early

communication of warrant items to the public.
Create a communications position to improve community engagement.

Bring DPW facility project to Town Meeting. Work with Finance Committee, and other Town

Committees to move project forward.

Complete study and begin implementation of Fire/EMS deployment and staffing study, including

a capital plan for Fire Stations upgrades or replacement.

LONG-TERM GOALS

Explore additional tax relief programs for low income taxpayers
Start a yearly Porchfest Concert Series for West Acton.

Continue Main Street intersection and complete streets improvements, i.e. Hayward, plus Central,

High, Maple, Nylander, Railroad, School

Work with Volunteer Coordinating Committee to create a plan for the future of volunteer
recruitment and onboarding that includes improved orientation and streamlined reappointment

process.

Advance efforts to establish a public art plan and initiatives that utilize the arts to improve

outcomes for economic development and public health.
Approve the final Stormwater Infrastructure Plan and begin implementation.

Facilitate low-income Community Solar and research the potential of including this option as part

of a lower tier in the Acton Power Choice program.

Research and develop a proactive strategy for gas line replacement, repair, and non-pipeline

alternatives.



