5:00 PM

January 12, 2012

Acton Leadership Group Meeting

Town Hall, Faulkner Hearing Room 204

Bart Wendell Facilitating

Comments

Approve Minutes of December 8, 2011

General Disscussion

Review FY 13 Plan

Town and School
Staff will present
Plan

Reach Consensus on:

1) Reserve Asssumptions

2) Expense Assumptions and Split
3) OPEB

4) Revenue Use

Update on Regional School Status

Xuan Kong

Update on Minuteman Regional

Dore’ Hunter

Public Comments

ALL
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Next Meetings:

January 26, 2012 (Tentative)
February 9 and 28

March 8 and 22 (Tentative)

Adjourn




