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SELECT BOARD  
MEETING MINUTES 
OCTOBER 27, 2025 

10:15 AM 
VIRTUAL MEETING 

Present: Dean Charter, Alissa Nicol, Jim Snyder-Grant, Fran Arsenault  
Absent: David Martin  
Additional Attendees: Assistant Town Manager Thom Begin, Executive Assistant Lisa Tomyl 
 
Mr. Charter opened the meeting by roll call vote 4-0. 

I. Consent Items 
1. Approve Release of Executive Session Minutes 

Ms. Arsenault moved, seconded by Ms. Nicol as read and approved 4-
0 by roll call vote. 

2. Approve Appointment of Stephen Spirou as an Associate Member of the 
Zoning Board of Appeals with a Term to End on June 30, 2028 

  Ms. Nicol moved, seconded by Mr. Snyder-Grant to approve consent 
 item 2 and approved 4-0 by roll call vote. 

3. Approve Appointment of Caroline Hamilton as an Associate Member of 
the Historical Commission with a Term to End on June 30, 2028 
Ms. Arsenault moved, seconded by Ms. Nicol to approve the 
appointment of Caroline Hamilton as an Associate Member of the 
Historical Commission and approved 4-0 by roll call vote. 
 
MS. Nicol moved, seconded by MS. Arsenault to adjourn and 
approved 4-0 by roll call vote.  Meeting adjourned at 10:23 AM 

Documents Used: 
● October 27, 2025 Agenda 
● Executive Session Minutes 
● VCC Recommendation for Stephen Spirou 
● VCC Recommendation for Caroline Hamilton 


