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DESIGN REVIEW BOARD 
 

Meeting Minutes 
May 29, 2025 

7:00 PM 
Room 126, Town Hall – In Person 

                 
 
Present: Peter Darlow, (Chair), Tom Doolittle, David Honn, Richard Keleher, Jon Cappetta, 
Planning Board Liaison 
 
 
1. Opening 

Chair, Peter Darlow opened the meeting at 7:04 p.m. 
 
2. Regular Business 

A. Meeting Minutes:  
April 17, 2025 minutes were reviewed and unanimously approved as amended. 
DH will submit to the Town Clerk for posting. 
 

B. Citizen’s Concerns: 
1.Richard Keleher discussed his intention to send a letter to the Select Board to prioritize 
a study on what the town of Acton can do to address the urgent need to preserve 
“naturally occurring” affordable housing.  There are many existing units of housing in the 
town that when placed on the open market, could be purchased by the town with the 
intention to increase the number of available affordable housing units.  The board is 
sympathetic to the cause but members chose to take no official action. 
 
2.David Honn brought a concern to the board that existing large scale commercial 
parking lots lacking in pervious landscape buffers and landscaped islands, as is presently 
required by zoning for new work, are typically not improved when an existing or new 
owner chooses to repave only via a standard as of right building permit, that does not fall 
under a town of Action special permit.  Two very visible examples are the recently 
revised parking lot at the new Stop and Shop in Kelley’s Corner and the parking lot at the 
Ace Hardware on Main Street.  David and Peter will reach out to Kristen to review 
whether there are examples in other municipalities of opportunities to require parking lot 
upgrades when not otherwise required through a special permit application. 

 
3. New/Special Business  

A. Single Family Lot Width and Lot Area: 
In 2021, the DRB proposed to the Select Board that the current definition of lot width and 
lot area for single family house lots within the zoning code had become problematic due 
to several extreme examples by subdivision developers to manipulate the shapes of lots to  
shoehorn in a maximum amount of house lots by minimizing lot widths to as little as 5 
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feet across.in order to link unusable portions of a land tract to buildable portions of the 
land track to establish the zoning required lot area. In the 2021 memo to the SB, the DRB 
pointed out how Acton’s unusual definitions for lot width and area are out of step with 
most of the surrounding communities zoning on single family lot widths and lot areas. A 
citizen’s motion to prioritize and study this topic was proposed and passed at the 2023 
town meeting.  DRB members agreed to send an updated memo to the Select Board to 
prioritize a rewrite of the pertinent sections of Acton’s zoning language to normalize the 
definition of lot width and lot area for single family lots. 

             
Documents reviewed: 
 

• DRB memorandum dated July 31, 2021, titled Acton Zoning Bylaw Lot Width 
and Lot Area Discussion that was previously sent to the Select Board. 

• The current town of Concord zoning code sections 6.1, and 6.2 specific to the 
definitions of lot width and lot area. 

 
4.  Adjournment 

At 8:15 p.m. it was moved, seconded, and unanimously approved to adjourn the meeting.   
 
Respectfully Submitted, The DRB 
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TOWN OF ACTON  
DESIGN REVIEW BOARD  

Memorandum: Recommendations to Select Board 
Odd-Shaped Lots – Lot Width and Area  

June 1, 2025 

The recommendations below are the result of a meeting of the Design Review Board on May 
29, 2025.  

Design Review Board (DRB) Members in attendance: Peter Darlow (Chair), David Honn, 
Thomas Doolittle, Richard Keleher, and Jon Cappetta, (Planning Board Liaison)  

Proponents in attendance: None 

Documents Reviewed:  
Design Review Board Memorandum dated July 31, 2021 with the subject: Acton Zoning Bylaw 
Lot Width and Lot Area Discussion 

BACKGROUND 

The DRB is concerned that we keep seeing tracts of land that are gerrymandered to create odd-
shaped lots to allow more houses than would normally fit on a lot or to make what should be 
unbuildable lots buildable. This increases the density and creates problems, such as inability to 
put up a fence on your own land or do maintenance on your land, such as tree removal due to the 
shape of the lot being too narrow (as little as five feet in some cases) to allow sufficient access. 
This can lead to unnecessary disputes between neighbors.  

No nearby towns allow such lot manipulation. We recommend adoption of language similar to 
that used by Concord, Section 6, paragraphs 6.2.2 (lot area) and 6.2.5 (lot width), attached.  

ACTION 

The DRB recommended that the Zoning Bylaw be changed to address this problem in July of 
2021 and a motion to this effect was passed by Town Meeting at the 2023 Annual Town 
Meeting. The DRB recommends that the Select Board put this on their priorities list for the 
current year, leading to an Article at the 2026 Annual Town Meeting. 

Sincerely, 
DRB 
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